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Goals of Today

Background/example of research I have done
◦ Law enforcement, firefighting, ROTC/military

◦ Collaborations with national and international partners

Opportunities for student research

Considerations for working with a 
community/industry partner



I started at CSUF in 2016 with what I 
though were set research interests…



How the tactical/occupational side of 
things started…



Which then led to an hour long 
conversation…



Fast forward to now  Collaborations
LA County Sheriff’s Department

LA County Fire Department

Santa Ana College Fire Technology

Colorado State Patrol

Stillwater Police Department

CSUF University Police and ROTC

Oklahoma State University

Southern California University of Health

Tactical Research Unit – Bond University, Australia

National Strength and Conditioning Association TSAC-F job analysis and standard setting committee



Since October 2016…
71 lead and co-authored publications with my collaborators across a range of 
different journals
◦ Professional and trade publications

◦ 21 publications with students as lead author

88 conference presentations (podiums and posters)
◦ Local, national, and international conferences

◦ 66 presentations with students as lead author

6 invited speaker presentations
◦ National Strength and Conditioning Association (tactical national conference and state clinic), 

International Association of the Chiefs of Police, Australian Strength and Conditioning 
Association, Southern California University of Health



Introduction

Conducting research can be mutually beneficial to 
tactical/occupational organizations and 
researchers/practitioners
◦ Influence policy and decision making by command staff

◦ Determine best practice for physical preparation and career 
longevity

◦ Validate testing or training approaches

◦ Assess equipment design

Not always a common process for a variety of reasons

Numerous challenges that must be considered and 
reconciled



How the Research Started…
Recruit: a person newly enlisted in the armed forces (and police) and not yet 
fully trained

Cadet: a young trainee in the armed services or police force

Candidate: a person who applies for a job
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Example – LASD Testing Protocols
Validated Physical Ability Test (VPAT)

Used the 1.5 mile (2.4 km) run

Wanted to investigate the use of the 20-m Multistage Fitness Test
◦ Could be done indoors

◦ Required less space

◦ External pacing

◦ Could test large number of recruits relatively quickly and easily







LASD Validated Physical Ability Test
Old VPAT
◦ Push-ups

◦ Sit-ups

◦ Arm Ergometer

◦ 75-Yard Pursuit Run

◦ 1.5 mile run

New VPAT (https://careers.lasd.org/physical-
ability-test/)
◦ Push-ups

◦ Sit-ups

◦ 75-Yard Pursuit Run

◦ 20-m Multistage Fitness Test

Would not have happened without 
collaborative effort between LASD and 
academics – especially CSUF students!



The Student Experience
Opportunity for in-the-field, real-world experience
◦ Thesis topics that directly influence an agency  and directly affect 

people

◦ Conference presentations

◦ Use trade publications to develop writing skills for students

◦ Review papers written in a more accessible way (TSAC Report)

Benefits the agency more students = more studies = more 
evidence

Give your students autonomy
◦ Make sure it’s a team effort

◦ Leadership group  grads and undergrads











Conferences
Research experience, resume builders, team building

Local conferences
◦ Opportunities for more students, affordable







Building Partnerships

WORK WITH GOOD PEOPLE

Communication
◦ e.g. between and within agency

◦ Recognize your audience

◦ Hidden curriculum?

◦ Staff interaction is key

Know how to explain yourself to people who don’t 
know or care who you are
◦ Be vulnerable





THEY DON’T CARE WHAT 
YOU KNOW UNTIL THEY 
KNOW THAT YOU CARE



Building Partnerships
Have someone on the inside that can fight the battles 
you can’t

Recognize the realities of your situation
◦ Lab vs. field

◦ Data may not be perfect BUT still often part of official record 
for agency!

◦ What you want vs. what you can get

Making the best ‘bad decision’



Building Partnerships
Not everything is going to work
◦ Relationships may change through no fault of your own

◦ Rank-based organizations

Priorities??? Something that is important to you may not be to people In the 
agency

A little luck doesn’t hurt!

DELIVER



Where possible…get involved!
Help out training scenarios

Role playing
◦ Inmates

◦ Offenders

◦ Bystanders

Learn what your collaborators do and what they experience

Show that you care about the people, not the numbers







The best work happens when your 
collaborators are your friends…



Take Home Points
Work with good people that have similar goals, work 
ethic, and egos to yourself

Make sure yourself and the agency have similar goals 
i.e. publishable research that benefits you and the 
agency

Know your surroundings

Select students that fit what you want to do with the 
agency, and give them some autonomy
◦ Ownership of the research

Enjoy the process!



Questions???


