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Mental health in the United States has recently become a topic of 
interest to society, yet mental health has not been correctional 
officers’ primary concern. This study aimed to examine the 
relationship between stress among correctional officers and their job 
satisfaction and performance. This is a secondary analysis of the 
data from Effects of Stress Among Correctional Officers, United 
States (ESACOUS), 2017-2018. Correctional officers (N=515) 
examined for this study were males and females from Texas and 
Massachusetts state prisons. The results indicated that the job stress 
variables were statistically significant and negatively associated 
with job satisfaction. The relationship between job stress and job 
performance through self-rating was statistically insignificant. The 
relationship between correctional officers’ job stress and job 
performance as defined by having a complaint filed against them 
was statistically significant.

ABSTRACT

INTRODUCTION
• Purpose of the Study:

• This study is intended to examine correctional officers’ stress 
and the relationship between job satisfaction and job 
performance.

• Research Questions: 
1) What is the relationship between stress among correctional 

officers and job satisfaction?
2) What is the relationship between correctional officers who 

experience stress and job performance? 
• Hypotheses:

1) The more stress experienced by a correctional officer, the 
less satisfied they will be with their job.

2) The more stress experiences are associated with poorer 
work performance.

• Significance of the Study:
• There is little known about correctional officers’ mental health. 

If correctional officers’ mental health is not addressed, it may 
harm them or harm the inmates’ mental health. In addition, it is 
important to study because the correctional officers’ mental 
health may affect their family and friends. 

Data Collection Procedures & Statistical Analysis
Data was collected from four groups of participants separately. In Phase 
1, a group of 256 correctional officers from Texas state prisons were 
interviewed. The second group of 259 correctional officers from 
Massachusetts state prisons was also interviewed as part of the first 
phase. In this phase of the 515 correctional officers, 487 consented to 
permit retrieval of administrative data. In Phase 2, a group of 319 
correctional officers from Texas state prisons were interviewed. The 
last group, 249 correctional officers from Massachusetts state prisons, 
were interviewed as part of the second phase. In this phase of the 568 
correctional officers, there was no consent to permit retrieval of 
administrative data. This study used Statistics Packages for Social 
Science Version 28 for the descriptive and inferential analyses.

Sample & Sampling Method
• Phase 1 included 147 females and 368 males (Table 1). 
• Phase 2, 163 females and 405 males were in this study. 
• The sampling frame consisted of convenience sampling by 

convenience of proximity between the prisons and the research site.

METHODOLOGY

• How often officers felt nervous and stressed in the last month and 
their satisfaction with their job. 

• Results: The more officers felt nervous and stressed in the 
last month was related to lower satisfaction with their job, 
rs(506) = -.238, p < .001. 

• How often officers felt nervous and stressed in the last month and 
their self-rating with changes in policies, procedures and 
directives. 
• Results: How often officers felt nervous and stressed in the last 

month was not associated with their self-rating with changes in 
policies, procedures and directives, rs(508) = .058, p = .193. 

• How often officers felt more stress when working directly with 
inmates and their satisfaction with their job. 
• Results: The more officers felt more stress when working 

directly with inmates to lower satisfaction with their job, 
rs(505) = -.202, p < .001. 

• How often officers felt more stress when working directly with 
inmates and their self-rating with changes in policies, procedures 
and directives. 

RESULTS

METHODOLOGY (cont.)
Table 1 displays the characteristics of the study sample. 

Table 1: Sample Characteristics (N=515)

DISCUSSION
Strengths:
• a large sample size 
• utilized Spearman’s Rho correlations to measure the strength and 

direction of association between two ranked variables. 
• utilized Mann-Whitney U tests to compare whether there is a 

difference in the dependent variable for two independent groups.
Limitations
• Study was a cross-sectional design. The study could not 

determine in the relationship which variable may have been 
present first: job stress or having a complaint filed against them. 

• Data was only gathered from correctional officers from 
Massachusetts and Texas.

Implications
• The findings are essential for social work practice because the 

correctional officers’ mental health may affect their family, 
friends, and the people in a correctional facility. 

• Given the results of the current study, social workers in the 
correctional settings should implement more presentations or 
training that address correctional officers’ mental health. 

Future Direction
• Future researchers should:

• Should look at why correctional officers experience stress. 
• Examine coping skills that correctional officers already use to 

deal with their stress. They can use that information to 
provide correctional officers with psychoeducation that 
expands on healthy and unhealthy coping skills.
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Stress Among Correctional Officers Measuring 
Job Satisfaction and Job Performance 

Independent and Dependent Variables rs df p 

Felt Nervous and Stress in the Last Month and Job 
Satisfaction -.238 506 <.001 

Felt Nervous and Stress and Self-rating of Job 
Performance .058 508 .193 

Felt More Stress Working Directly with Inmates in 
the Last Month and Job Satisfaction -.202 505 <.001 

Felt More Stress Working Directly with Inmates in 
the Last Month and Self-rating of Job Performance .075 507 .092 

 

Independent Variable
• The independent variable for the current study is job stress. 
• Job stress was assessed using two different questions:

• “In the past month, how often have you felt nervous and 
stressed?” 

• “In the past month, how often have you felt more stress 
when working directly with inmates?” 

Dependent Variables
• The first dependent variable is job satisfaction assessed by having 

correctional officers rate their level of agreement:
• “I am satisfied with my job”.  

• The second dependent variable is job performance measured by two 
questions:

• “In general, over the past year, has an inmate filed a 
complaint against you for any reason?”

• “Self-rate: keeps up with changes in policies, procedures 
and directives”

Research Design
The current study is a secondary analysis of data from Effects of Stress Among Correctional Officers, United States (ESACOUS), 2017-2018.

Inferential Statistics 
• Spearman’s rho correlations (Table 3) were calculated to examine the relationship between:

• Results: How often officers felt more stress when working 
directly with inmates was not associated with their self-rating 
with changes in policies, procedures and directives, rs(507) = 
.075, p = .092.

Table 3: Correlations Analysis of Job Stress

• Mann-Whitney U tests (Table 4) were calculated to examine the relationship between:
• How often officers felt nervous and stressed in the last month 

and having an inmate file a complaint against the officer for any 
reason. 
• Participants who did not have an inmate file a complaint 

against the officer for any reason had significantly lower 
levels of feeling nervous and stress in the last month rank = 
240.55) than those who had a complaint against them.

• How often officers felt more stress when working directly with 
inmates and having an inmate file a complaint against the officer 
for any reason. 
• Participants who did not have an inmate file a complaint 

against the officer for any reason had significantly lower 
stress when working directly with inmates than those who 
had a complaint against them. 

Table 4: Stress level differences of officers who had a complaint filed 
against them and those who did not 

Variables Mean rank U p

Frequency of feeling nervous and stressed in 
the last month

36,324.50 .006

Yes 274.44

No 240.55

Frequency of feeling stress when working 
directly with inmates 

35,136.50 .041

Yes 269.56

No 243.65

LIT REVIEW
• Burnout:

• Approximately 20% of correctional officers felt that their 
correctional officer colleagues were the primary source of their 
stress (Cheesman et al., 2011). 

• Support System:
• Ineffective staff support was strongly correlated to officers 

having non-supportive colleagues and higher levels of stress in 
comparison to officers experiencing inmate-related stressors 
(Walters, 2020).

• Communication Setting the Tone on Work Performance:
• Supervisors and correctional officers who have an open 

communication relationship tend to have a more successful 
work environment (Lambert et al., 2009).

• Person- Environment Fit Theory:
• The theory aims to explain that the way an individual interacts 

in an environment is due to the characteristics of the person 
and environment (Lambert et al., 2011). The theory also 
explains that individuals influence their environment while also 
affecting the person. 

Characteristic f % 
Gender 
       Male 
       Female 

 
  368 
147 

 
71.5 
28.5 

 
Age in years at time of interview 

 
M = 38.09 

 
SD = 11.44 

   
Race/ethnicity  
       White 
       Black/African American 
       Hispanic 
       Asian/Other Pacific Islander 
       American Indian/ Alaskan Native 

 
331 
141 
35 
6 
2 

 
64.3 
27.4 
6.8 
1.2 
0.4 

   
Security 
       Maximum security 
       Less than maximum security  

 
100 
159 
 

 
61.4 
38.6 
 

Time spent in direct contact with inmates  M = 7.18 
 

SD = 3.22 
 

Years on the job  M = 8.44 
 

SD = 8.27 
 

Months employed M = 138.25 SD = 91.57 
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